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London Borough of Hammersmith & Fulham 

 
Report to: Policy & Accountability Committee 
 
Date:  30/06/2020 
 
Subject:  Public Health update for the PAC 
 
Report of:  Dr Nicola Lang -Director of Public Health (DPH)  
 
Responsible Director:  Lisa Redfern, Strategic Director Social Care 
 
Summary 
 
We summarise some of the key partnership work carried out by Public Health during the 
pandemic, including: 
 

1. Care home testing  
2. Schools testing  
3. Addressing Covid BAME issues 

 
Recommendation 
 
That the Committee note and comment on the report. 
 
Wards Affected: All 
 
H&F Priorities 
 
Please state how the subject of the report relates to our priorities   
 

Our Priorities Summary of how this report aligns to the H&F 
Priorities  

 Doing things with 
local residents, not to 
them 

The work we have carried out with care homes, 
children, and communities shows that we respond to 
local concerns from GPs, teachers and residents, and 
that we work with people to solve problems together. 

 Creating a 
Compassionate 
Council and  

 Taking Pride in 
Hammersmith & 
Fulham 

Our proactive willingness to develop our own local 
solutions when central guidance or resources are 
lacking. 
 

 
 
Contact Officer: Dr N Lang - Nicola.lang@lbhf.gov.uk 
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1. Care homes and COVID outbreak control and testing  

1.1 Between 19 March and the end of April we tragically lost 103 residents who lived in 
our four large care homes for older people. Please note that not all of these people 
were Hammersmith & Fulham Local Authority funded residents. Many were funded 
by other Local Authorities, the NHS, or, were self-funding their care. Half of these 
deaths (53) of the deaths were attributed to Covid-19. 
 

1.2 Having become aware that local hospitals were discharging care home residents 
back into their homes without testing, the council took the decision in early April to 
close the homes to new admissions and readmissions to protect those living there. 
The DPH then urgently convened a multidisciplinary outbreak control team for each 
nursing home. These four daily calls, (one for each nursing home), were chaired by 
the DPH for Hammersmith & Fulham from early April, and included expertise from 
nursing, environmental health, GPs, social care in order to control the outbreaks 
and ensure the homes had everything they needed in terms of PPE and advice.  

 
2. Testing of residents 

We tested all residents – both symptomatic and asymptomatic - in mid-April 2020, 
and re-tested the negative residents a week later.  We then started a weekly round 
of 100% resident testing between 15 May and 11 June 2020.  This was followed by 
comprehensive resident antibody testing, which is now complete in three of the four 
nursing homes and underway in the fourth one. 

 
3. Testing of staff   

We started weekly staff nose swabbing for virus in mid-May in parallel with the 
resident testing. With staff nervous about their income if they had to self-isolate, we 
ensured 100% compliance with the testing by guaranteeing staff up to £200 sick 
pay if they had to stop working. We then completed all staff antibody testing in week 
4. 

 
4. What did we achieve?  

4.1 A strong and lively interdisciplinary team (comprising GPs, virology, elderly 
medicine, frailty matrons, infectious diseases, academic neurologists, paediatric, 
infectious diseases/epidemiology, and public health) has been created, reacting 
quickly to changing circumstances and generating local guidance on re-opening, 
discharge testing, and use of PPE and social distancing.   
 

4.2 We think it likely that our work saved lives. The comprehensive testing programme 
enabled us immediately to isolate over 50 asymptomatically infected residents, and 
informed robust infection control measures in the homes, including a visible 
improvement in the use of personal protective equipment (PPE). 

 
4.3 Success in our local infection control work was in large part due to the ‘can do’ 

attitude of all the clinicians involved - a real problem-solving approach across the 
organisational frontiers, building a blueprint for future partnership working. 
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4.4 Our groundbreaking work has been published as a case study by the Journal of 
Infection (see 
https://www.sciencedirect.com/science/article/pii/S0163445320303480. It has also 
been written up jointly by H&F Council, Public Health England, the UK Dementia 
Research Institute and Imperial College Healthcare NHS Trust (see 
https://mcusercontent.com/83b2aa68490f97e9418043993/files/0cdbca32-aab6-
4404-b7a0-
cf00cda07438/HF_Nursing_Homes_outbreak_report_FINAL_28.5.2020.pdf). 

 
5. School testing for COVID 

5.1 H&F is taking part in a national study of Covid in children, led by Public Health 
England, who have recruited a total of 138 schools. Of these, 89 schools are 
participating in a weekly swab study and 47 schools are having swabs and blood 
tests done at the beginning and at the end of the summer term. 
 

5.2 Five H&F primary schools are taking part – Avonmore, Melcombe, Normand Croft, 
Addison and St Mary’s.  We have produced a Youtube message to parents and 
teachers in H&F schools to encourage their participation, written frequently asked 
questions, held sessions with head teachers to explain the process, and set up the 
testing days. See video message from the Public Health Director 
atyoutu.be/eLCLI7Nlmuk 

 
6. Addressing Covid BAME issues 

6.1 National reports on increased death rates from Covid in Black and ethnic minority 
(BAME) groups increased the urgency to address long-term conditions such as 
diabetes in H&F. We have brought together the lead GP for diabetes (Dr Paula 
Fernandes), the lead for diabetes in North West London (Dr Buchi Reddy), the 
Head of Community engagement (Aysha Esakji) and an expert in Public Health 
engagement (Fraser Serle) to find smarter ways to work with BAME communities. 
 

6.2 A positive open question session with a Somali parents’ group took place on 26 
June. A video on diabetes management has been produced by Dr Fernandes will 
now be translated into Somali and Arabic by the Somali community itself, following 
the advice of the parents’ group, and will be shared on Whatsapp, as that is how 
the group has said they prefer to share information. 

 
6.3 We have also produced a Youtube video encouraging people to register with the 

national programme for preventing diabetes, or the ‘Rewind’ programme for 
reversing diabetes, as well as signposting people to local stop smoking and weight 
loss services. 

 
6.4 In a collaboration with Imperial, a trainee doctor will be placed with the council’s 

Public Health team from August to work on reducing BAME inequalities in health. 
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